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PROGRAM 

 

Thursday, 16 February 2023 

16:00-17:00 Welcome - Updating -Info from EU about Erasmus +  

17:00-18:00 MAGNET’s Tasks and deliverables -partners’ role 

18.00 – 18.30  Break 

18:30-19:30 Focus on Part C –Project’s progress 

19:30-20.00 Management & Collaboration Tools 

Friday, 17 February 2023 

10:00-11:30 CTLs: Introduction to their purposes, structure, activities, actions to be 
taken on in relation to Part C og the MAGNET project.  

Open dialogue about the value of CTL (Best practices), Lectures – 
Workshops – Seminars 

11:30-12:00 MOOCs (what is a MOOC, what must be done) 

12:00-12:30 Break 

12:30-13:30 Launching of BalkanetUP. Purposes, structure, actions to create, actions 
in relation to Part C 

13:30-14:30 A Quality Action Plan (LOGOS) 

14:30-15:30 Light Lunch 

15:30-17:00 Project Plan (Analysis & Master-Plan to Address the Needs & Wants of 
Higher Education in the Western Balkans) 

17:00-18:00 Needs Analysis (UPAT) 

18:00-18:30 Break 

18:30-19:00 Dissemination, financial and administrative issues 

19:00-19:30 Other issues – Conclusions -Final remarks and closure of the meeting  

Saturday, 18 February 2023 

9.00 – 17.30  Best Practices from DUTH CTL.  Participation in a One-Day Conference 
titled: “Learning Cycles of University Pedagogy”  

 

 


