
 
 
 

 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Technology transfer capacity building in the 
Western Balkans  
(Albania, Bosnia and Herzegovina, Kosovo*, the Former Yugoslav Republic of Macedonia, Montenegro, and Serbia) 
EuropeAid/137885/DH/SER/Multi 
 
 

One of the biggest challenges of our times is to address the disruptive innovation in such a way as to 
impact the employment, especially of young people and create economic and social added value for the 
society at large. Nowadays, this challenge can only be addressed by different players, both public and 
private, combining their efforts.  

The project Technology transfer capacity building in the Western Balkans aims to support and 
strengthen the technology transfer and innovation ecosystem in the countries of the Western Balkans 
(Albania, Bosnia and Herzegovina, Kosovo* , the Former Yugoslav Republic of Macedonia, Montenegro, 
and Serbia). It will involve all actors operating in the technology transfer and innovation ecosystem 
ranging from academic institutions to early stage investors to science parks to spin-out companies to 
policy makers.  

The purpose of this project is to deliver concrete plans for and practical initiatives in support of the 
technology transfer and research commercialisation ecosystem in the countries of the Western 
Balkans. This will assist in unlocking the economic benefits of research generated in universities and 
research centres by transforming research into actual services and products leading to the creation of 
new companies and employment opportunities and to an increase in economic growth.   
 

 
 
 

  



 
 
 

 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 

Project Components and Institutional Framework 
 

Project Components: 

1 Technology Transfer Training and Exchange of Best Practices: Improving the skillset of technology 
transfer professionals in the Western Balkans and on allowing technology transfer offices from the 
region to access advice and best practices from the most advanced technology transfer offices in the 
EU. 

2 Contract research: Identifying capacity for contract research and advisory services by Universities and 
research centres. It will also generate recommendations for the creation of instruments to accelerate 
and support industry-academia collaborations e.g. innovation vouchers. 

3 Science Parks and Incubators: Two key outputs: The first will be to develop a strategy for supporting 
and facilitating the establishment of new science parks and incubators in the region focused on strategic 
sectors. The second will be to support existing facilities in the region in networking among themselves 
and with entities in other parts of Europe and beyond through the organisation of a conference focused 
on exchanging best practices for the establishment and management of Science Parks and Incubation 
facilities. 

4 Technology Transfer Financial Instruments policy platform: Set up a platform for the various 
stakeholders (International Financial Institutions, Local financial Intermediaries, local ministries, 
Universities, research centres and technology transfer offices) to come together and analyse the 
challenges and necessary solutions and develop a roadmap for the launch of dedicated technology 
transfer funds in the region.  

5 Investor readiness training and matchmaking: Organise two investment fora at which 35 companies 
from the region will be presented to an international group of at least 20 angel, early stage and VC 
investors and experts. All companies will receive investment readiness training delivered by experts in 
advance of the investment fora. The training will be focused on how to present their business 
proposition and on how to properly address questions and concerns of potential investors. 

 

Institutional Framework for Innovation Process: 

 
  



 
 
 

 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 

Project Activities 
 
 
 
 

 
 



 
 
 

 

This project is funded by the European Union  

 

 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
Partnership for successful implementation 

 

 

Contact information team: 
 
 
Dr. Julia Djarova (Team Leader) 
Mobile: +31 6 2908 4883 
Email: julia.djarova@nl.ey.com  
 
Dr. Lisa Cowey (Technology Transfer) 
Mobile: +381 6 1646 8181 
Email: l.cowey@t3i.co.uk   
 
Mr Dalibor Marijanović (Early Stage 
Investment) 
Mobile: +385 9827 7190 
Email: Dalibor.marijanovic@gmail.com   
 
Mrs. Claudy te Boome 
Mobile: +31 6 2908 3862 
Email: claudy.te.boome@nl.ey.com  
 
Mr. Diederik Rietveldt 
Mobile: + +31 6 2908 4424 
Email: diederik.rietveldt@nl.ey.com 

 

 
 

Contracting Authority 

DG NEAR D.5 with technical support from the Joint Research Centre of the European 
Commission. 
 

Implementing Consortium 

   T3I 
 

 

Duration 

January 2017-December 2019 
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